
2022-23
B U D G E T

To ensure the district has the necessary resources to
offer an educational program that is committed to the
success of all students by emphasizing social and
emotional well-being, high academic standards, and
a safe learning environment incorporating the
visions, values and goals.

To ensure the educational process functions
seamlessly by developing a fiscally sound budget
and that the primary focus of the district remains on
the educational programming.

Budget Mission

District Vision

Schenectady City Schools will be a continually improving
district dedicated to excellence in teaching and learning,
equity, engagement and efficiency.

EVERYBODY COUNTS.
EVERYBODY LEARNS. 

CONTACT US:

1-518-370-8100

www.schenectadyschools.org
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2022-2023 BUDGET
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To:       Schenectady Community
From:  Anibal Soler, Jr., Superintendent of Schools
Date:   May 2022

Thank you to the Schenectady community for approving the 2022-2023 Budget with 78% approval.  In our
efforts to be transparent and to fully disclose how funding is allocated, I am providing the following
document which includes an overview and descriptions of the various departments and staffing as well as  
 budget breakdowns for each of our schools.  

I am pleased to present the 2022-2023 Budget which is one that boosts almost every corner of teaching,
learning and student support.  It is a budget that enhances and adds programs and services for students 
 but is also one that keeps the tax levy flat for the third consecutive year.

The budget development process began several months ago.  Along the way, we were advised that New York
State was proposing a $2.1 billion increase in school spending and that the state is committed to fully
funding foundation aid.  Since our district is one that has been shortchanged, according  to the original
formula designed to ensure equity, we were set to receive a significant increase for 2022 -2023.  We are
grateful that this indeed was the case and made all the difference in the development of next year's budget. 

Our goal is always to ensure that the budget process is transparent and inclusive of all stakeholder groups
and to begin by learning what is important to our school community.  We issued a survey  in which 560
stakeholders provided input.  We also collected input throughout the budget development season through
Let's Talk.  Within our schools and central office departments, Mr. Gillooley, Chief Financial Officer, met with
department heads and principals to determine classroom and school needs.   The  2022-2023 Budget was
then shaped  and developed with consideration of the input received.  

At the forefront of the budget is our district's commitment to equity,  an emphasis on social emotional and
behavioral health, intervention and support services and ensuring that our schools serve as a positive
culture and safe space so  all students can be educationally successful 

The 2022-2023 Budget proposal of $239,167,067, which reflects a 9.29% spending increase over the current
year,  addresses each of these priorities and includes the addition of dozens of positions that provide service
and support, enhanced programming and  address school climate and safety.  

The increase of $17.3 million in state aid supports a majority of the additions to the budget. More so, nearly
$4 million in new positions will be funded through federal grants related to COVID-19 response and
recovery. 

The  budget includes funding for counselors, social workers, safety personnel, restorative practice specialists
and more.  It also provides additional athletic and extra-curricular opportunities and options, including
modified athletics, and extended learning time at all schools and resources  to  implement a Community
School initiative and the secondary redesign.  An additional $4 million in funds is budgeted for infrastructure
and facility upgrades.

  
.



2022-2023 BUDGET
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41 teachers to fill open positions
4 assistant principals to ensure that every school has a principal and assistant principal
3 special education teachers
2 speech therapists
2 library media specialists
7 attendance paraprofessional
6 school counselors
2 social workers
4 restorative practice specialists
extended school opportunities
increased athletic programming
summer enrichment
extracurricular activities
community partnerships
upgrades to infrastructure and facilities

Included in the budget are the following:

Recognizing that students can best learn and educators best teach when they are in environments in which
they feel safe, this budget does serve to enhance culture and safety with the addition of 29.5 positions
including security monitors, school safety officers, community and culture engagement specialists and the
community engagement officer program.  

We continue our work to hire exceptional candidates and to ensure a diverse workforce.  This applies to our
practices this summer as we recruit and work to fill the many openings.

I am pleased to report that our financial health remains in good standing and reserves are at an acceptable
level.  

Thank you to the Schenectady community for participating in the process, supporting  our budget and for
partnering with us in the education of Schenectady's children.

We are all in this work together.  And together, we are #schenectady rising.



 2021-2022 2022-2023

General Support $ 18,646,905 $ 22,281,082

Instruction $129,880,457 $134,468,851

Employee Benefits $ 43,231,490 $ 44,785,101

Transportation $ 12,297,794 $ 16,303,204

Interfund Transfers $    500,000 $    500,000

Capital Overlay $    425,000 $ 4,425,000

Debt Service $ 13,850,000 $ 16,403,829

TOTAL $218,831,646 $239,167,067

2022-2023 BUDGET
EXPENDITURES

       

CONTACT US:

1-518-370-8100

www.schenectadyschools.org



 2021-2022 2022-2023

State Aid (all forms) $148,560,741 $174,047,065

Federal Sources $   5,337,396 $       700,000

Charges for Services $     462,181 $      462,500

Fund Balance $ 3,945,594 $   4,232,608

Use of Money &
Property  $     235,500 $     105,500

Miscellaneous
Revenue $  2,092,311 $   1,469,500

Estimated Local
Property Tax $ 58,197,923 $ 58,149,894

TOTAL $218,831,646 $239,167,067

2022-2023 BUDGET
REVENUES
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FUND
GENERAL

The General Fund Budget is the operating budget for the school
district and is subject to voter approval.  A simple majority is
required to approve the proposed spending plan unless the
budget is anticipated to exceed the maximum allowable tax levy.  
In that instance a supermajority vote of 60% would be required to
pass the budget.  The maximum allowable tax levy is determined
by an 8-step calculation by the district.

     2022-2023 MAXIMUM ALLOWED TAX CAP LEVY:  6.9%

     The Proposed 2022-2023 Budget:  $239,167,067
     2022-2023 Tax Levy Impact:            0%

The 2022-2023 Budget Vote was held on Tuesday, May 17 at
which time voters approved the budget with 78%  approval. 

The 2022-2023 Budget has a 9.29%  or $20 million increase
over the 2021-2022 school year without any increase to the
tax levy.   This is possible due to a $15.5 million increase in
Foundation Aid, federal grant funding such as the American
Rescue Plan Act of 2021 (ARP), and New York State's
Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSA).  Both of these were provided in
response to the impact of COVID-19. 

The amount to be levied in 2022-2023 is the same as the
amount for the prior three years.    

The tax levy is the amount raised by property taxes. The rate
is calculated using the taxable value of properties located in
the City of Schenectady and a small section of the Town of
Rotterdam, and the equalization rate which is established by
the New York State Office of Real Property Services. 

 While the tax rate can only be estimated at this point in time,
it is projected to be a decrease for both municipalities.

HIGHLIGHTED CHANGES
FOR 2022-2023
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FUND
FOOD SERVICE

Food Service Manager
Farm to School Project Manager
Food Service Secretary

The General Fund Budget is the operating budget for the district's
breakfast, lunch and snack programs.  This budget is not required
to be approved by district voters unless the revenues generated
by the program do not cover the expenses.  If that happens, a
subsidy is required from the General Fund with voter approval of a
transfer to the Food Service Fund.

The food service contract is currently held by Sodexho.

Since 2013, the district has participated in the Community
Eligibility Program (CEP) which allows the district to provide free
breakfast and lunch to all district students.  The reimbursement
the district receives for students whose family income is below the
established levels  provides sufficient revenue to cover the loss of
revenue for students who previously paid full price for their meals.  
The budget includes staffing expenses related to supervision of
the students during breakfast and lunch.

The District continues to evaluate all kitchen and cafeteria
equipment and spaces and will improve all cafeterias and kitchens
as needed.

Food Service Staff includes the following:
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SPECIAL AID
FUND

The Special Aid Fund is an account the district is required to
maintain for the accounting of all grants, summer programs for
students with disabilities, and some other programs.  Each grant
has its own budget,  none of which are subject to voter approval. 
 The district receives 80% state aid for summer tuition for students
with disabilities who attend approved programs.  The remaining
20% is transferred from the General Fund  to the Special Aid
account, and is included in the the General Fund budget.



LEADERSHIP
DISTRICT
This section provides an overview of
budgeting for the board of education and
the office of the superintendent

BOARD OF EDUCATION

OFFICE OF THE
SUPERINTENDENT 

The Schenectady City School District Board of Education consists
of seven members elected by qualified voters of the city of
Schenectady at the annual election prescribed by law.  Members
serve three year terms and receive no compensation.

The board of education budget covers expenses for board
member training, conferences, expenses associated with board
meetings, clerk of the board,  and materials and services required
to conduct the annual school board election and school budget
vote.

2022-2023 BUDGET
BUDGET SUMMARY

Superintendent
Deputy Superintendent
Two secretarial staff

Assistant Superintendent of Innovation, Equity & Engagement
Assistant Superintendent for Teaching and Learning
Assistant Superintendent of Planning & Accountability
Assistant Superintendent of Student Services
Chief Financial Officer
District  Director of Human Resources
Executive Director of Elementary Schools
Executive Director of Secondary Schools
District Director of Communication & Public Information
District Director of School Climate and Safety

This section of the budget includes staffing in the Office of the
Superintendent including:

In addition to the superintendent and deputy superintendent, the
following are members of the Superintendent's Executive
Leadership Team:

#SCHENECTADYRISING 

BOARD OF EDUCATION
BUDGET TOTAL:  114,695

OFFICE OF THE SUPERINTENDENT
BUDGET TOTAL:  $1,307,582



SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communications & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

BUSINESS & FINANCE

OFFICE OF THE
SUPERINTENDENT 

The Office of Business and Finance is responsible for the finances
of the district and encompasses accounting, budgeting,
purchasing, records management, tax collection, payroll, extra-
classroom accounts and insurance management functions.

The office also handles insurance claims, Freedom of Information
Law (FOIL) requests and is responsible for the oversight of the
Food Service Program, managed by a third-party contractor,
Sodexho. 

The accounts receivable department handles all invoicing,
including retiree health insurance and companies that use district
facilities.

With the assistance of Capital Region BOCES, the district tax
collector collects property taxes from city residents.

The business and finance budge also includes funding for the
required claims auditor who is a part-time employee.  Funds are
also allocated to contract fo the required annual internal audit and
the required annual independent audit conducted by a certified
public accounting firm.

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING 

Business Administration:  $1,135,511
Auditing:                              $     75,295
Treasurer:                            $     86,046
Tax Collection:                    $   362,711
Purchasing:                         $     82,715
Fiscal Agent:                       $     40,000

T

FINANCE TOTAL:  $1,782,278

FINANCE BUDGET

Chief Financial Officer
Assistant School Business Official
Secretary
Treasurer
Tax Collector
Central Treasurer
Records Retention Clerk
Accounts Receivable Clerk
Accounts Payable Clerk
Purchasing Agent
Claims Auditor
Two Payroll Specialists

The Office of Business and Finance is staffed
as follows:



Director of Human Resources
Assistant Director of Human Resources
Two Human Resources Assistants
Senior Human Resources Specialist
Human Resource Specialist

The Human Resources Office is responsible for the standard
personnel office operations of the district including recruiting and
hiring of all staff, maintenance of employee records,  management
of employee benefits, and all personnel issues and complaints. 
 The department also handles labor relations covering both the
bargaining of employee contract and all related contract
administrative activities.  

The department is staffed as follows:

SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Relations
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

HUMAN RESOURCES

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING 

DEPARTMENT BUDGET TOTAL:  $ 872,550
HUMAN RESOURCES

COMMUNICATION &
PUBLIC RELATIONS

District Director of Communication and Public Information
Public Information Specialist

The Offie of Communication and Public Relations is responsible
for media relations, public relations, website and district app
management, communication planning, publicity event planning,
social media networking, branding and marketing initiatives.

Budget includes salaries, costs for printing, mailing, contracted
and BOCES expenses.  

The department is staffed as follows:

COMMUNICATION & PUBLIC RELATIONS
DEPARTMENT BUDGET TOTAL:  $ 1,764,770

LEGAL SERVICE/FEES  BUDGET:   $328,000



Prior to 2021-2022, there was not a "Safety Office."  Safety was provided by an administrative director and a collection of non-
mandated paras, hall monitors, lunch monitors, and other positions assigned as needed for student safety.  With the
establishment of the Safety Office, a network of "safety team" members has been created and are present in every district
school.  In total, in 2022-2023, there will be 70 full time employees exclusively dedicated to creating a safe, welcoming, and
comfortable learning environment for all.  The tiered safety team approach allows for professional advancement for personnel
within the department.

ThIS section of the budget includes the funding for the agreement with the Schenectady Police Department to assign five
Community Engagement Officers (CEOs) and a supervisor to be stationed full-time within the district schools.

SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communications & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

SCHOOL CLIMATE & SAFETY

The Office of School Climate and Safety was established in 2021-
2022 and is responsible for the safe operation of all district
schools and the creation of a learning environment where all
students feel comfortable, welcome, and safe.  The position of
"safety director" is not new for the district but the way in which
staff within this office operates has changed.  Staff who are
considered to be part of the "safety team" are charged  with the
duty of safe operation of district schools.  All members  will be
trained in school safety concepts and certified in Therapeutic
Crisis Intervention- Schools (TCI-S).  Personnel within this office
are responsible for knowing and operating as outlined in the
District and Building Safety Plans.

The office also serve as the district's liaison with the Schenectady
Police Department, Schenectady Fire Department, and other
community safety resources and agencies by communicating and
all issues that may require the assistance of law enforcement, or
victim advocacy.  This section of the budget funds the personnel
and equipment needed to move the district forward in its goals of
creating safe learning environments for students and staff.

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING 

SAFETY OFFICE HIGHLIGHTED 
CHANGES FOR 2022-2023

SCHOOL CLIMATE AND SAFETY
DEPARTMENT BUDGET TOTAL:  $2,664,940



SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING DEPARTMENT BUDGET TOTAL:  $1,403,313
PLANNING AND ACCOUNTABILITY

PLANNING & ACCOUNTABILITY

Data Management & Integration, Testing and Reporting
Registration & Home Schooling
Transportation
Grants, Funding and Supports for School Improvement

The Office of Planning and Accountability works to ensure student
success by creating partnerships with district, building and
community stakeholders to support the vision and goals of the
district.   

This department encompasses the district level collection and
analysis of data for students and staff, coordination of NYS and
local testing program and compliance activities for required NYS
and federal reporting.  It is also responsible for grant development
and compliance, accountability, reporting, and overall planning. 

The department includes a wide-variety of school programs,
initiative and supports including: 

Assistant Superintendent of Planning and Accountability
Assistant Director
Secretary
Manager of Data and Information
Assistant Manager of Data and Information
Data Analyst
Assistant Director of Title Grants
Supervisor of Transportation
Two Transportation Assistants
Registrar
Registration Secretary
Accountability Specialist

The Office of Planning and Accountability is staffed as
follows:



#SCHENECTADYRISING 

SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Central Registration &
Transportation
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

BUDGET TOTAL:   $15,450,599

STUDENT TRANSPORTATION 

CENTRAL REGISTRATION &
STUDENT TRANSPORTATION

Student registration and transportation are functions of the Office
of Planning and Accountability. 

The Central Registration Office is responsible for registering
students for school in the district. Staffing includes a registrar and
secretary. Both positions are included in the Office of Planning and
Accountability Budget.

The district is responsible for the safe transport of students to their
school in accordance with the transportation policy. The district
contracts with local bus companies and CDTA for the
transportation of students. Transportation personnel which
includes a supervisor and transportation assistants is responsible
for working with bus companies, scheduling routes, arranging
specialized busing for special education students, maintaining
student address changes, and day-today transportation functions
and concerns. 

In 2022, the district partnered with the Capital District
Transportation Authority (CDTA)  to  offer a pilot program that
provides CDTA passes to transportation-eligible high school
students.  Students are able to use bus passes  for transportation 
 to and from school as well as for work, internships and other
school-related activities.   

Transportation  office staffing costs are included in the the Office
of Planning and Accountability Budget.  



SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Teaching and Learning
Innovation, Equity & Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING DEPARTMENT BUDGET TOTAL:  $1,929,721
TEACHING AND LEARNING

TEACHING AND LEARNING

The Office of Teaching and Learning supports all work related to
curriculum, instruction, professional development and the Office of
Planning and Accountability with assessments.

This office coordinates curriculum review and development,
organizes district-wide professional development, including job
embedded coaching support for teachers at all levels of
experience, new teacher orientation, superintendent conference
days, and supports school improvement efforts.  The Office of
Teaching and Learning seeks to integrate the various fuctions
which impact academic performance including student support
services (special education and socio-emotional learning),
community resource development, health and wellness, title
funding, and grants.  The goal is to seamlessly support the
academic program and service to schools

Assistant Superintendent of Teaching and Learning
Director of Teaching and Learning
Director of Student Intervention Services
Two  Secretaries
Instructional Support Specialist
Project Manager
Nine Content Area Assistant Directors

The Office of Teaching and Learning is staffed as follows:



SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
g and Learning
Innovation, Equity and Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING DEPARTMENT BUDGET TOTAL:  $433,127

INNOVATION, EQUITY & ENGAGEMENT

INNOVATION, EQUITY 
& ENGAGEMENT

Implementation of Parent Centers and strengthening parent
engagement
Implementation of Community Schools initiative
Development of partnerships with community groups, facilities,
and agencies
Development and implementation of extended learning and
weekend  programming with community-based organizations
Development and implementation of strategies to promote
equity, diversity, and inclusion goals.
Development of relationships with key partners to recruit and
create a pipeline of diverse applicants for employment in
district.
Lead various initiatives including My Brother's Keeper and
other grant-funded programs
Oversee innovative extracurricular and school-day
programming for boys and young men of color

The Office of Innovation, Equity and Engagement works to serve
the academic, emotional and physical needs of the students
through the essential elements of the district's Strategic Plan.  The
department, led by the Assistant Superintendent of Innovation,
Equity and Engagement, has hired competent, motivated,
dedicated and fully engaged individuals who are committed to
moving the district forward and preparing all students for success.  

The department serves in all functions of the district including:
:

Assistant Superintendent of Innovation, Equity &
Engagement
Director
Secretary
Director of Adult & Continuing Education
Assistant Director of Adult and Continuing Education
Director of Athletics
Two Innovation, Equity & Engagement Specialists
3 Coordinators of Community Schools
Community Outreach  Specialist
My Brothers Keeper Program Specialist

The Office of Innovation, Equity & Engagement  is staffed
as follows:



SUPPORT The Operations and Maintenance Department  includes personnel
who provide cleaning and maintenance to the district's 20 schools.  
The section of this budget also includes equipment and materials
to maintain the    facilities well as outside contracts for work such
as  elevator inspections, fire extinguisher inspections, glass repair
and other services.  This sectional so includes the district
electricity, heating, refuse,  water, sewage expenses, and property
lease expense. 

Establishment of Capital Reserve Fund
On May 17, 2022, Schenectady taxpayers approved a proposition
to create a Capital Reserve Fund for general building
improvements, construction, renovations or additions needed at
schools.    The reserve fund will not exceed $5 million.  The board
of education will determine how much funding will be deposited
into the account each year.  The fund will last five years. 

DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity and Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING DEPARTMENT BUDGET TOTAL:  $6,317,648

OPERATIONS & MAINTENANCE

OPERATIONS & MAINTENANCE

Director of  Facilities
Supervisor of Custodial Services
1.5 Secretaries
Custodians
Cleaners
Utility Workers
Grounds Workers
Maintenance Workers
Laborers
General Equipent Mechanics
Messengers
Stock Clerks
Maintenance Mechanics: 

Electrician, Plumber, Mason, HVAC, Carpenter
Senior Maintenance Workers
Electricians

Operations and Maintenance is staffed as follows:

HIGHLIGHTS FOR 2022-2023



OFFICE OF THE
SUPERINTENDENT 

SUPPORT
DISTRICT-WIDE

Business and Finance
Human Resources
Communication & Public Information
School Climate and Safety
Planning and Accountability
Central Registration & Transportation
Teaching and Learning
Innovation, Equity and Engagement
Operations and Maintenance
Central Stores, Printing and Receiving
Special Items

2022-2023 BUDGET
BUDGET SUMMARY

#SCHENECTADYRISING 

BUDGET TOTAL:  $892,937

CENTRAL STORES, PRINTING & RECEIVING

CENTRAL STORES, 
PRINTING & RECEIVING

Central Stores  includes staffing of the district's Central Receiving
area which receives nearly all deliveries to the district.  

The Printing Department handles all of the districts duplicating
need.  The center is   is a high-volume copy  center  with multiple
machines.

The department includes two staff members in central receiving
and two members in  the printing department.

SPECIAL ITEMS

Special items includes funding for insurance, district membership
dues, and refunds on real property.  This  section of the budget
includes:  the district's liability, student accident and worker's
compensation insurance, district membership dues such as the
NYS School Boards Association and mandated administrative and
capital expenses associated with being a component member of
Capital Region BOCES.

SPECIAL ITEMS

BUDGET TOTAL:  $2,103,269



SUPPORT
STUDENT

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

CURRICULUM AND
INSTRUCTION

The Office of Teaching and Learning supports all work related to
curriculum, instruction and professional development as well as
collaborates with the Office of Planning and Accountability with
assessments.

Instructional Requirement Pre-K - 2
The district has been working to develop a K-12 district-wide
curriculum.  This work includes the adoption of a new K-5 Literacy
curriculum, the implementation of iReady for K-12 reading and
math assessment, AVID programming at the middle and high
school, the development and  alignment of 6-12 curriculum, and
phase I of the secondary redesign.

Pre-Kindergarten Program
Pre-Kindergarten is provided in every school across the district as
well as various community-based organizations throughout the
district.  Students receive instruction in reading, writing and
language development, speaking and listening, mathematics,
science, social studies, art, music and social-emotional
development.

Elementary Schools Pre-K- 6
Elementary students are required to receive instruction designed
to promote academic achievement and social and physical
development according to the NYS Commissioner's Regulation
Part 100 and New York State Next Generation Standards in
English  language arts, social studies, mathematics, science,
technology, the arts, health, and physical education.

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

Middle Schools Grades 7 - 8
7th and 8th grade students must meet the following units of study:  English Language Arts, 2 units foreign language, 1 unit
mathematics, 2 units career and technical education 3/4 units social students, 2 units art, 1/2 unit science, 2 units music, 1 unit
health, 1/2 unit physical education (annually), 1 unit library  (equivalent to one period/week).

High School Grades 9-12
High school diploma students may graduate with the following diploma-credential options In order to graduate with a
Regents of local diploma, students must successfully complete 22 units of credit and must pass four Regents examinations with
a 65 or higher, or department-approved alternatives and one of the six pathway requirements (arts, world language, career and
technical education,  career development and occupational studies, humanities or STEM pathway).  To earn an Advanced
Regents Diploma, a student must pass two additional math assessments and one additional science, and complete three years
of a foreign language and pass the checkpoint B exam in that language.

Students must pass all required examinations or pass alternative assessments as permitted by law and regulations.  For most
students, they must earn a minimum of 22 course credits.  There has been increased flexibility as to how students may obtain
the  22 credits.



SUPPORT
STUDENT

OFFICE OF THE
SUPERINTENDENT 

2022-2023 BUDGET
BUDGET SUMMARY

STUDENT PROGRAM SUMMARY

PROJECTED ENROLLMENT:  2,125

The Schenectady City School District is made up of eleven
elementary school that span the entire city of Schenectady.  Our
elementary buildings include Hamilton, Howe, William C. Keane,
Lincoln, Martin Luther King Jr., Pleasant Valley Paige, Van
Corlaer, Woodlawn, Yates, and Zoller schools.  All house sections
of grades pre-K through grade five classrooms.  Our elementary
school each engage hundreds of students and school
communities comprised of committed families, staff, faculty, and
community stakeholders that work for the betterment of every
child that each school serves.  The role of our elementary schools
is to provide a robust and enriching array of curriculum and
instruction, covering our core academic areas of English language
arts, mathematics, science and social studies, along with
components of social/emotional learning, special area instruction,
supporting students with disabilities and working with our
community partners to integrate them into our classrooms to the
greatest degree possible.  Our schools all work in partnership with
our parent/teacher organizations to collaborate on assemblies,
events, and activities designed to enrich our curriculum in the
classroom with school-wide occurrences.

SPECIAL ITEMS

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
t Support Services
Special Schools

ELEMENTARY SCHOOL

HIGHLIGHTS FOR 2022-2023
Adding three sections of Pre-Kindergarten classrooms at
Hamilton, Woodlawn, and Yates
Adding special education programming at Howe
Additional safety monitors at all elementary schools
Moving to a core curriculum across all elementary buildings as
a district
Supporting additional library resources across all elementary
schools
Additional supports in academic intervention services,
instructional coaching for staff and faculty, and greater
professional development opportunities for all staff and faculty
Increased parent liaisons in elementary schools
Additional elementary counselors at each school

#SCHENECTADYRISING 



SUPPORT
STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

STUDENT PROGRAM SUMMARY

PROJECTED ENROLLMENT:  2,313

The district has the following middle schools:  Central Park, Mont
Pleasant and Oneida.  Mont Pleasant and Central Park each have
a respite room as part of the General Education Continuum.  

All three middle schools will operate on an eight-period day
schedule, including 6th grade, with two teams per grade level.  

Al schools will have the same start and end time, schedule, and
offer the same core course and electives with difference in student  
support programming.  

To support all students, the district is implements Positive
Behavior and Intervention Supports (PBIS)  and Advancement Via
Individual Determination (AVID) in all schools.  These are both
programs that support students academically and socially by
using consistent language and interventions to promote student
growth. 

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

MIDDLE SCHOOL



SUPPORT PROJECTED ENROLLMENT:  2,779

The High School includes the main campus located at The Plaza,
and the satellite school ʹ Steinmetz Career and Leadership Academy,
located at 880 Oakwood Street. The organizational structure of
student and academic life at Schenectady High School is centered on
a cohort model. A cohort is defined as the group of students who
begin their high school career at the same time. Our cohort model is
intended to cultivate nurturing and positive relationships among all
members of our school community with a particular focus on the
students, parents, guidance, pupil personnel staff and the grade level
principals and assistant principals. Within the cohort model, students
and their administrative teams (principals, assistant principals and
support staff) move and stay together for all four years of high school
until graduation. The connections made between the students,
families, pupil personnel and administrative teams during this joint
four year shared experience are intended to enhance our graduation
rate and the overall career and college readiness of our students. 

SPECIAL ITEMS

STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

STUDENT PROGRAM SUMMARY

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

HIGH SCHOOL

An International Baccalaureate Program. 
NYSED Approved CTE Culinary Program at Steinmetz Career
and Leadership Program- Students develop the real-world skills
and knowledge required for careers in the foodservice industry.
Students in the culinary arts program learn how to prepare a
variety of food products. Students have an opportunity to earn
college credits and industry recognized certifications. 
NYSED Approved CTE Computer Aided Design at Steinmetz
Career and Leadership Academy-The program is focused on the
design process and how it is applied in modern careers including
manufacturing, construction and fabrication. Students have the
opportunities to earn college credits and qualify for industry
certifications.

This budget encompasses a broad range of opportunities for
students to meet graduation requirements including: 

CONTINUED ON NEXT PAGE

2022-2023 SCHOOL YEAR



SUPPORT
STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

STUDENT PROGRAM SUMMARY

Media Arts Program at Steinmetz Career and Leadership
Academy - The Media Arts career pathway at SCLA is a program
designed to give students technical skills and training in multiple
areas within the genre of media arts. Students, through problem
solving within areas of color and design, graphic design, digital
photography and computer art, will explore the many career and
job opportunities within advertising, design, print and web media.
They will be prepared for entry-level jobs in these fields or
entrance into a college program specializing in media arts.
Students will complete the Media Arts sequence of courses
having compiled several reference notebooks and a senior
portfolio.

SPECIAL ITEMS

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

HIGH SCHOOL

Smart Scholars Early College High School Program in partnership with Schenectady County Community College. 
Thirty-two University in the High School courses that enable students to earn high school and college credits. 
The 9th grade Freshman Academy; to create smaller team learning communities as freshmen transition into the high
school. 
The John Sayles School of Fine Arts is a program at Schenectady High School fostering academic and artistic
exploration and growth in alignment with the Common Core; and provides a comprehensive Fine Arts program in visual
art, music, dance and theater.
 The CISCO Academy program. This program is hosted by Schenectady, but has the advantage of being a coser service
through the Capital Region BOCES so other students may attend. The CISCO Academy provides direct benefit to our
students in the form of cutting-edge equipment and supplies in the computer networking field.
Business and Administrative Services at SCLA and SHS- National Workplace Readiness Credential, Students in
Business Computer Applications and Computer Applications are eligible to take Microsoft Office Specialist Exams in
Word, Excel, PowerPoint and Access, 
Information Technology - program offers students of all academic levels opportunities to explore different avenues in the
exciting world of technology. Students can fulfill their graduation Art requirement with Design and Drawing for Production
(DDP), or explore a variety of specific paths in technology.
Maker Space - students create digital designs and bring them to life using engineering design processes and state of the
art digital fabrication tools. Students learn the principles of design using the vinyl cutter to make products the basics of 3d
printing, electronics, and computer aided manufacturing. 
Air Force JROTC Program - Air Force JROTC is an aerospace science and leadership education program. There is a
four-year curriculum with scheduled academic classes and instruction covering aviation history, the science of flight and
space, world cultures studies, leadership, character, life skills, health and fitness, and management. Management training
encompasses creative thinking, problem solving, communication skills, and organizational skills.
AVID - College readiness program dedicated to closing the achievement gap by preparing all students for college and
other postsecondary opportunities.
21st Century After school program  
Night School
Liberty Partnership Program - Afterschool program in partnership with Schenectady County Community College



SUPPORT
STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

INNOVATION AND
TECHNOLOGY

The Department of Innovation and Technology is overseen by the
Director of Innovation and Technology.  The department is 
 responsible for the care and operation of the district's network
services (wired and wireless), Data Center, PC's, mobile devices,
phone systems, public address systems, Internet service and user
accounts.  

The  department is a collaborative effort between district
employees, NERIC CTS Services personnel and third party
vendors.  To capitalize on state aid and better support users, the
district continues to onboard CTS services at the Northeast
Regional Information  Center (NERIC)

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

CHANGES FOR 2022-2023

In 2022-23 the district will complete the onboarding of CTS
services from the NERIC. The district will continue to refine and
implement a fiscally responsible obsolescence plan to replace
aging PC’s, mobile devices, printers, and AV equipment.
Additionally, the district will plan to utilize remaining Smart School
Bond Act funds to address infrastructure needs in data cabling,
fiber cabling and emergency generator power.

Director of Innovation and Technology (NERIC)
Manager of Data Processing
Network Analyst
Network Technician
Help Desk Technician
Computer Technology Para
 

The Innovation and Technology Department is staff as follows:

NERIC Technicians also provide support to this department

INNOVATION & TECHNOLOGY

TECHNOLOGY BUDGET:  $4,584,403
INSTRUCTIONAL MEDIA BUDGET:  $2,071,071

 
BUDGET TOTAL:  $6,655,474
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STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

STUDENT SUPPORT
SERVICES

Ofice of Student Services encompasses the personnel
responsible for the provision of special education services to
students and compliance with State and Federal regulations. It is
also responsible for student related services & social emotional
supports including, but not limited to, student attendance
intervention, diversion, restorative practices, school counseling,
health services, and mental health services. This budget section
funds district level support for student placements, attendance,
school counseling, and health services. It includes funding for
school counselors, speech pathologists, OT/PT services,
restorative practice specialists, nurses, a psychiatric nurse
practitioner, social workers, psychologists, special education
teachers, teaching assistants & paraprofessionals.  Additionally,
any expenses for students educated in non-district placements
pursuant to their individualized education plan (IEP) are included.

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

CHANGES FOR 2022-2023

IHighlighted changes for 2022-23 include 3 additional special
education teachers, 2 speech pathologists, 6 school counselors, a
district wide school psychologist, and Asst. Director of Special
Education, and a Director of K-12 School Counseling. The
additional school counselors will afford every school in the district
to have at least one full time school counselor. 

Assistant Superintendent of Student Support
Services
Director of K-12 School Counseling
Director of Special Education
Five Assistant Directors (School Counseling,
Student Support Services, Special Education,
Student Attendance)
Two Department Secretaries
Crisis Prevention Team:  Psychiatric Nurse
Practitioner, 3 Social Workers, Office Manager
Two Diversion Team Social Workers
MCKinney-Vento Liaison
Two Pre-K Social Workers
Special Education Project Manager
Medicaid Billing and Compliance Secretary
Four Special Education Secretaries
Three Behavior Specialists
District Committee on Special Educatio Chair
Two CPSE Evaluators
Special Education Instructional Coach
3 Psychologists and  Out of Disrict CSE Chairs
10 Restorative Practice Specialists
5 School Attendance  Specialists

The Office of Student Support Service  includes the
following:

STUDENT SUPPORT SERVICES

BUDGET TOTAL:  $15,147,672



SUPPORT
STUDENT

2022-2023 BUDGET
BUDGET SUMMARY

SPECIAL SCHOOLS

Continuing Education Program - provides approximately 75
courses each year to Schenectady residents in a variety of 
 special interest areas.  The participation fees cover the
expenses.

High School Equivalency Program - a district-funded initiative
that allows students, ages 16-20, who have withdrawn from
the  traditional high school program to earn an HSE Diploma. 
 Youth classes average 15-20 students and operate year
round.  The program has open enrollment and youth from
outside of the city of Schenectady pay tuition for the program.

Summer School Program - This section of the budget funds 
 district staff to support the  summer school program.  Most of
the expenses are for the BOCES summer school service
which is a shared service with a neighboring school district. 
 This has been in place since the summer of 2013.

Even School Program -  provide for high school students to
earn credits to make up courses that they failed during the
school day to stay on track for graduation.

This section of the budget includes programs other than the
regular  10 or 12 month instructional program provided to district
students.  These include:

This section of the budget encompasses the
funding to provide the instructional program,
including the expenses for teachers,
paraprofessionals, building administration
and central office support.  

Curriculum and Instruction
Program Summary Grades Pre-K - 12
Innovation and Technology
Student Support Services
Special Schools

SPECIAL SCHOOLS

BUDGET TOTAL:  $980,338#SCHENECTADYRISING 



EXPENSES
UNDISTRIBUTED

2022-2023 BUDGET
BUDGET SUMMARY

EMPLOYEE BENEFITS

 NYS Teachers’ Retirement (certified staff)
 NYS Employees’ Retirement (non-certified staff)
Social Security Payroll Taxes
District’s Portion of Medical Insurance
NYS Workers’ Compensation
Disability Insurance
Life Insurance 
Unemployment
Employee Assistance Program
Retirement Incentives
Reimbursement for Unused Sick Time

This section of the budget funds all employee benefits
including:This section of the budget provides funding

for employee benefits and debt service.

Employee Benefits
Debit Service 

#SCHENECTADYRISING 

DEBT SERVICE

This section of the budget includes funds transferred to the
Debt Service Fund to pay the principle and interest for
Bonds, the long-term debt issued by the District to cover
the cost of approved capital projects and other debt issued
in the past. It will also include a transfer to cover the costs
of Capital Outlay projects. Capital Outlay projects are an
option for school districts to plan for and fund small capital
projects and to receive Building Aid in the year following
the expenses being incurred. DEBT SERVICE

EMPLOYEE BENEFITS

BUDGET TOTAL:  $44,785,099

BUDGET TOTAL:  $21,328,829



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
HAMILTON

Principal: Michele Manners 
Every student's path to graduation includes excellent
teachers, school leaders and other caring adults at all
levels of education who can help them meet
academic expectations, plan for their future and feel
connected to their schools.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
HOWE

Principal: TBA
Schenectady City Schools will be a continually
improving school district dedicated to excellence in
teaching and learning, equity, engagement 
and efficiency.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
KEANE

Principal: Kerri Messler
The path to graduation includes excellent teachers,
school leaders and other caring adult who are
committed to helping them meet academic
expectations, plan for their futures and feel connected
to our school.  We work to ensure that all of our
students have the tools, resources and the
opportunity to navigate a path to graduation and
beyond.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
KING

Principal: Kristen Munrett
We believe, that for each and every one of us,
academics is our road to college and career
readiness.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
LINCOLN

Principal: Laurie Timmis
We will be the gold standard of community schools:  
A proud learning community where diversity is
celebrated and the success of the whole child is
embraced.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
PAIGE

Principal: Dr. Patrick Jean-Pierre 
Our mission at Van Corlaer Elementary School is to
develop literate, expressive, considerate and
productive citizens who remain lifelong learners.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
PLEASANT VALLEY 

Principal: Christina Howard
Our mission is to provide each student with the
opportunity to achieve high academic goals based on
the NYS Standards.  We will accomplish this by
establishing and maintaining a positive, safe school
climate that encourages mutual respect,
responsibility, and enhanced self-esteem through
collaboration by students, staff, parents and the
greater community.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
VAN CORLAER

Principal: Tanya Delamater
Our mission at Van Corlaer Elementary School is to
develop literate, expressive, considerate and
productive citizens who remain lifelong learners.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
WOODLAWN

Principal: John Perreault
As a child-centered, academically challenging school,
Woodlawn's mission is to guarantee a safe, nurturing
environment for students.    

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
YATES

Principal: Rob Flanders
Our mission is to empower and inspire all students to
excel as lifelong learners.  Our staff works diligently
with families to foster student growth and
achievement.  We promote positive behavior by
respecting one another and sharing a love for
learning.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

ELEMENTARY
ZOLLER
Principal: Desmond O'Connor
Our mission is to provide an enriched curriculum,
diversified instruction and a safe environment  in
which all students will not only meet but exceed
Common Core Learning Standards; and in
partnership with parents prepare students to succeed
in the global community.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

MIDDLE SCHOOL
CENTRAL PARK

Principal: Karmen Mcevoy
Our mission is to create a learning
community where students are engaged in
and responsible for their own learning,
where students feel supported and safe,
and where families are true partners in the
education of their children.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

MIDDLE SCHOOL
MONT PLEASANT

Principal: Nicole Biette
Mont Pleasant Middle School is committed
to providing a safe, positive, nurturing
environment where staff, students, parents
and community accept the responsibility of
preparing students for academic success
and to instill the love for learning.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

MIDDLE SCHOOL
ONEIDA

Principal: Tony Farina
We strive to ensure that all of our students have the
tools resources and opportunity to navigate a
successful path to graduation 
and beyond.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



BUDGET ALLOCATIONS BY ACCOUNT

HIGH SCHOOL
SCHENECTADY

Executive Principal: Christopher Chank
The mission of Schenectady High School is to
provide a quality education for a lifetime of learning.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)



CAREER AND LEADERSHIP ACADEMY
STEINMETZ

Principal: Gregory Fields
SCLA provides an innovative approach to
instructional delivery for students who have
preferences for non-traditional access to learning.
Students play an essential role in preparing
themselves for 
career opportunities.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)

BUDGET ALLOCATIONS BY ACCOUNT



IRVING EDUCATIONAL CENTER
WASHINGTON

Director:  Jesse Roylance
Washington Irving’s mission is to provide a second
chance to those whose needs were not met in a
traditional educational environment through flexible
scheduling, individualized programs and job and
career counseling.

PROPOSED 2022-23
FUNDING

POSITION INFORMATION (FTE)

BUDGET ALLOCATIONS
BY ACCOUNT





























































































Everybody Counts.  Everybody Learns.


